Dr. John Canavan, Dr. Carmel Devaney and Professor Caroline McGregor
Building Prevention, Early Intervention and Family Support in Child Protection and Welfare
Systems: The Evaluation Story
Ireland’s Child and Family Agency, Tusla has just completed the first stage of a major programme
aimed at building its prevention, early intervention and Family Support capacity. This presentation
will report on the early stage evaluation by the UNESCO Child and Family Research Centre of the
programme. It will outline the systems theory and implementation science framework adopted
for the evaluation and focus in more detail on two components of the study. First, at the micro
level, we present key messages from a longitudinal study on the implementation and outcomes of
the early intervention Meitheal process and associated Child and Family Support Networks; and
second, at the macro level, we offer key findings from a population study focused on services
awareness and help-seeking behaviour. We will highlight key factors in systems change, our
methodological approach to their study, and some successes and challenges in our work.
Professor Keith Brown
National Centre for Post Qualifying Social Work and Professional Practice (NCPQSW)
Centre for Leadership, Impact and Management Bournemouth. (CLiMB) Bournemouth University
Using research to inform and change both public policy and practice to better safeguard
and protect citizens from exploitation.
This presentation will review the research undertaken into the area of financial scamming and
Mental Capacity and in particular how this was used to make an impact on practice and change
the ways in which professionals in health and social care provided support to potential and actual
victims and the journey of influencing and changing public policy .
The presentation will highlight how you need to break down research into different types of
messages in differing format’s according to whom you are trying to influence e.g. policy makers,
politicians , professionals , service users and society in general. Examples will be provided on
different strategies that can be used . I will emphasise the key message that there is no single
one off fix. Rather it takes time and perseverance in order to affect change and this is probably
the single biggest barrier to getting research into practice in that often researchers move onto
their next ‘project ‘ before the last one was really finished in terms of the learning having a real
impact in society.
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The social work profession is continually evolving within a context where there has been a
growing focus on the impact of social work intervention and how far it has succeeded in
empowering individuals and delivering on its moral imperative and social justice agenda.
The perspective on the need for a robust research knowledge base is emphasised by various
organisational initiatives to develop the use of evidence to inform professional practice in social
work supporting the need for increased attention to doctoral-level development in the profession.
This presentation will share ideas and progress in creating the framework of professional
requirements at doctoral level leading to a doctoral-level professional award through
collaboration between social work employers, universities and the professional regulatory body.
This presentation will also draw upon experiences of marketing and recruitment and the
development of a framework for curriculum content, with examples of successful students’ work
and reflections on the experiences of qualified social workers who have completed a professional
doctorate. We will illustrate and argue that the workplace will benefit from this growth in expertise
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Perspectives on co-production: supported decision making: experiences, approaches and
preferences
Making decisions about your own life is a key aspect of independence, freedom and human
rights. Mental health law has previously allowed compulsory intervention even when a person has
the decision making ability to decline intervention. The Mental Capacity Act (Northern Ireland)
became statutory law in May 2016 and will replace rather than run in parallel to a mental health
law. This presentation looks at a study funded by Disability Research on Independent Living and
Learning (DRILL) and conducted through a multi-agency partnership between Praxis Care,
Mencap NI and Queen’s University of Belfast. The study was designed because there is limited
research evidence about people’s experiences of the different approaches which can support
decision-making, Four peer researchers were employed for the duration of the project and 41
interviews were conducted with people with mental ill health and intellectual disabilities in order to
understand their experiences of supported decision-making, their preferences and ideas for how
decision-making should be supported. This presentation will look at the process of co-production
and the pros and cons of conducting co-produced studies which involve people with mental ill
health and intellectual disabilities. Suggestions for how to overcome the barriers to successful
co-produced projects will be given.
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